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Item 2.05 Costs Associated with Exit or Disposal Activities
 

 

(a) On January 17, 2005, the management of Avery Dennison Corporation finalized the plans for the closing of the Company’s office products facility in
Gainesville, Georgia. The Company’s Office Products management communicated the closure to the facility’s employees on January 19, 2005. The
Company will be shifting its production to other locations beginning in the first quarter of 2005. The Company expects to complete this closure by
the end of the third quarter of 2005.

 
 (b) The Company estimates that pre-tax costs associated with this closure will be as follows:
 Severance and other employee related costs – estimated to be $4 million to $5 million
 Asset impairment – estimated to be $1 million
 Other associated costs – estimated to be $4 million to $5 million.
 Other associated costs include costs related to relocation of production equipment and materials, labor and overhead costs related to parallel

production, training and travel, excess scrap and other costs.
 

 
(c) In connection with this closure, the Company expects the total associated costs to be approximately $9 million to $11 million for severance

payments, asset impairments and other associated costs. Annualized cost reductions associated with this closure are expected to be approximately $8
million beginning in the fourth quarter of 2005.

 
 

(d) Payments of severance and other benefits to affected employees and other associated costs will be made in cash. Such payments are expected to be
completed by the end of the fourth quarter 2005.
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